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That women and children are safe from domestic and family violence, and empowered to fulfill

their potential in the community

Purpose

Strategic
Pillars

Goals

Strategies

To provide effective local responses to family and domestic violence

Financial
Sustainability
Grow revenues
strategically to build our
capacity for delivering
ositive impact in our

incidences of domestic
abuse experienced by
each client.

rnance
Board'’s role in
ic engagement
key community

Leadership and
Social Impact
Be proactive in building
community wide capacity
to address family
domestic violence agains
women

in our leverage of
Is and technology to
position us a charity of
choice

that sets

estment in growth
.g. pilot programs
Invest in capacity
(staff) to identifying
and securing new
funding streams.
Feasibility study of
an Op Shop
enterprise.

W service
mitigate
incidences
violence.

Excellence
in our staff’s
ssional
elopment in
veloping innovative
ractice models.
Measure and Report
Success as a Key
Metric

connected
decision-ma
processes
Ensure other C
engagement is i
place

Enable SWR to bes
leverage the potenti
for contributions from
the broader
community

Build the Board’s
strategic capability

Fully invest in the new
brand and marketing
strategy to ensure it's
success

Ensure that SWR is at
or ahead of the
cutting edge in using
tech to support our
purpose and activiti




